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Ludpa Bueapena. [louemy ona He pagoraer?

ICS Consulting: Penraem npo6iemy «ocjaegHei MUIn» B IIPOMbILIIIEHHOCTH.

IIpodiema

Bbl kyniuin moporoii codT, BHeapuau N, mocTpounn «1udbpoBoii 3aBOf».

Ho B 11exy 1 Ha 6YpOBOJ1 BCE TT0O-CTapOMY:

e Bpuraapl cabOTHPYIOT HOBBIE TIJIAHIIETHI.
e PellleHysI IPUMHMMAIOTCS «I10 3BOHKY», a He I10 JalIO0pIy.
e Jloporas cucTeMa MokasbiBaeT morogay Ha Mapce.

JTO He TexXHUYeCcKuit c6oit. ITo «uemoBedecKuit pakTop». Mbl IpeBpaliaeM

ero 13 Mpob6yieMbl B YIIPaBJISIeMYI0 MHXEHEPHYIO 3a/1a9y.

K10 MBI

Mp1 — ICS Consulting. ITepBoe B P® Anthro-Al 610po. Mbr He HR-
rymMaHuUTapum. Mbl MOAXOAMM K KOPIIOPATUBHOJ KYyJIbType KaK MHKeHepBbI.
MbI 1CIT0/Ib3yeM METO/IbI IT0JIeBOI auTponosoruu u MU, utobs! ormdpoBaTh
«TeMHYIO MaTepuio» Ballleii KOMIIaHMM — HedhopMaibHbIE PUTYaJIbI,

IIPUBBIYKU U CTPpAXU II€PpCOHAJIA.

Ham moxxon.

Cwmbiciel — [loBenenue — Pesynbrar.

Yro mel genaeM (IIpogyxTsl ¢ ROI) Mol He mpopaem ciaiiapl. Mbl ipogaem

M3MeHeHMe II0BedeHNsI, KOTOpoe BUIHO B P &L.



+ Cultural Twin™ (KyJILTypHLIifl ABOHUK)

e Yro 3T0: KapTa peanbHbIX (2 He 6yMaskHbBIX) ITPOIECCOB M PUTYATOB

Ballleji KoMIaHuyu. Mbl HaXOAMM CKPBITbIe Oapbepbl, KOTOPbIE
OIOKMUPYIOT BHEAPEHME U3MEHEHMUIA.

e PesynbTaT: Bl TOUHO 3HaeTe, IJe ¥ ITOYeMy Balllyi MHHOBAIIMY BCTPETSIT
CONIPOTUBJIEHN)E, U KaK 3TO O00MTH.

+ Behavior Sprint™ (mosenenuecknii cnpunt)

e Yro 3TO0: bricTpas (4-6 Hexelb) epecTpoiika OAHOTO KOHKPETHOT'O
«b0JIbHOTO» Mpoliecca (HampuMep, repegada CMeHbI WM 00X0[T
obopymoBaHMsI).

e Pesynbrar: CHIDKEHME aBapUITHOCTM, COKpallleHe MPOCTOEB, POCT
MIPOM3BOAUTENIBHOCTY Tpyaa Ha 5-15%.

+ Honest Transfer™ (Yecrusrii nepeHoc nu)

e Yro 3T0: besomnacHoe BHenpeHne VII-areHTOB B paboTy jtofeii. MbI
MIPOEKTUPYEM POJIU TaK, YTOObI COTPYIHUK BUea B UM romoniHuka, a
He KOHKYpEeHTA.

e PesynbraT: PeanbHoe ucnonb3oBanue VM Ha MecTax, a He «IIUJIOT pagu
MIMJIOTa».

IMouemy ICS?

1. IloHuMaeM «xkeje30»: [iryookas skcrieptusa B TOK u Tsoremnoit
MIPOMBIIIJIEHHOCTH (paboTaeM C TOII-UTPOKaMI PbIHKA).

2. BesomacHocts (TrustPack): Bech KOHTYp pa3BopaunuBaeTcs on-premise
(y Bac), maHHbIe 00e3/IMYeHbl, PUCKU YTE€UEK VCKITIOUEHBI.

3. CkopocTb: ITepBbie rumoTessl — uepes 2 Hepenn. [lepBoie 3hheKThI —
yepes 6 HeJleb.



He Bepbre Ha ciioBo. [IpoBephsTe HA €y3K0M MecTE,

3akaxkure Mini-Audit (2 Hemenu): MbI 3aiiieM Ha OOMH MTPOOIEMHBbIA
yUacTOK, HaiiieM CKpPbITbIe TTIOBeJleHUeCKye TIOTePU U MOKaskeM, CKOIbKO

IeHer BbI TepsieTe 13-3a «U4eI0BeuecKkoro axkropanr.

OcCTaBUTbH 3ABKY
Ha IMarHOCTUKY

IleperiTu HA cCalT



https://ics-consulting.ru/brif/?utm_source=SOURCE&utm_medium=MEDIUM&utm_campaign=CAMPAIGN&utm_content=CONTENT

II711 BaC Mbl — IMapTHEP, KOTOPbIN ITIOHMMAET

BaIlly OTPaC/b, TOBOPUT Ha SI3bIKE pe3y/IbTaTOB, U
MbI TOTOBBI B3SITh Ha CE0SI OTBETCTBEHHOCTD 34
Tpancopmaiuio. C Bamu 10 pe3yabTaTa — Halle

00s513aTeIbCTBO Mepe, KaKAbIM KIMEHTOM.

ICS Consulting




